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As we continue in an era of simultaneous innovation and commoditization, enabled by digital technologies,
managers around the world are asking themselves "how can we both adapt to rapid changes in technology
and markets, and still make enough money to survive - and thrive?"

To provide answers to these important and urgent questions, MIT Sloan School of Management Professor
Michael Cusumano draws on nearly 30 years of research into the practices of global corporations that have
been acknowledged leaders and benchmark setters - including Apple, Intel, Google, Microsoft, Toyota,
Sony, Panasonic, and others in a range of high-technology, services, and manufacturing industries. These
companies have also encountered major challenges in their businesses or disruptions to
their core technologies.

If we look deeply enough, he contends, we can see the ideas that underpin the management practices that
make for great companies, and drive their strategic evolution and innovation capabilities.

From his deep knowledge of these organizations, Cusumano distils six enduring principles that he believes
have been - in various combinations - crucial to their strategy, innovation management practices, and ability
to deal with change and uncertainty.

The first two principles - platforms (not just products), and services (especially for product firms) - are
relatively new and broader ways of thinking about strategy and business models, based on Cusumano's latest
research. The other four - capabilities (not just strategy or positioning), the "pull" concept (not just push),
economies of scope (not just scale), and flexibility (not just efficiency) - all contribute to agility, which is a
mix of flexibility and speed. Many practices associated
with these ideas, such as dynamic capabilities, just-in-time production, iterative or prototype-driven product
development, flexible design and manufacturing, modular architectures, and component reuse, are now
commonly regarded as standard best practices.

These six enduring principles are essential in a new world dominated by platforms and technology-enabled
services.
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From reader reviews:

Connie Sims:

This Staying Power: Six Enduring Principles for Managing Strategy and Innovation in an Uncertain World
(Lessons from Microsoft, Apple, Intel, Google, Toyota ... (Clarendon Lectures in Management Studies) book
is not really ordinary book, you have it then the world is in your hands. The benefit you have by reading this
book will be information inside this e-book incredible fresh, you will get facts which is getting deeper
anyone read a lot of information you will get. That Staying Power: Six Enduring Principles for Managing
Strategy and Innovation in an Uncertain World (Lessons from Microsoft, Apple, Intel, Google, Toyota ...
(Clarendon Lectures in Management Studies) without we understand teach the one who examining it become
critical in considering and analyzing. Don't end up being worry Staying Power: Six Enduring Principles for
Managing Strategy and Innovation in an Uncertain World (Lessons from Microsoft, Apple, Intel, Google,
Toyota ... (Clarendon Lectures in Management Studies) can bring when you are and not make your bag
space or bookshelves' become full because you can have it in the lovely laptop even mobile phone. This
Staying Power: Six Enduring Principles for Managing Strategy and Innovation in an Uncertain World
(Lessons from Microsoft, Apple, Intel, Google, Toyota ... (Clarendon Lectures in Management Studies)
having good arrangement in word along with layout, so you will not really feel uninterested in reading.

Patrick Perkins:

Staying Power: Six Enduring Principles for Managing Strategy and Innovation in an Uncertain World
(Lessons from Microsoft, Apple, Intel, Google, Toyota ... (Clarendon Lectures in Management Studies) can
be one of your starter books that are good idea. Many of us recommend that straight away because this guide
has good vocabulary that can increase your knowledge in words, easy to understand, bit entertaining but still
delivering the information. The copy writer giving his/her effort to get every word into delight arrangement
in writing Staying Power: Six Enduring Principles for Managing Strategy and Innovation in an Uncertain
World (Lessons from Microsoft, Apple, Intel, Google, Toyota ... (Clarendon Lectures in Management
Studies) however doesn't forget the main point, giving the reader the hottest along with based confirm
resource info that maybe you can be one among it. This great information can easily drawn you into brand
new stage of crucial thinking.

Edwin Ball:

Reading a book to get new life style in this 12 months; every people loves to go through a book. When you
learn a book you can get a great deal of benefit. When you read books, you can improve your knowledge,
mainly because book has a lot of information into it. The information that you will get depend on what kinds
of book that you have read. If you wish to get information about your analysis, you can read education
books, but if you act like you want to entertain yourself read a fiction books, this kind of us novel, comics, in
addition to soon. The Staying Power: Six Enduring Principles for Managing Strategy and Innovation in an
Uncertain World (Lessons from Microsoft, Apple, Intel, Google, Toyota ... (Clarendon Lectures in
Management Studies) offer you a new experience in studying a book.



Tiffany Lyons:

Is it a person who having spare time in that case spend it whole day through watching television programs or
just laying on the bed? Do you need something new? This Staying Power: Six Enduring Principles for
Managing Strategy and Innovation in an Uncertain World (Lessons from Microsoft, Apple, Intel, Google,
Toyota ... (Clarendon Lectures in Management Studies) can be the reply, oh how comes? A book you know.
You are thus out of date, spending your time by reading in this brand new era is common not a nerd activity.
So what these publications have than the others?
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