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"How can you argue with the core principles of Lean, that you focus on what provides value to your
customer and eliminate work that is not necessary (muda)? Internal auditors need to understand not  only
who their primary customers are, but what is valuable to them - which in most cases is assurance that the
risks that matter to the achievement of objectives are properly managed. We need to communicate what they
need to know and not what we want to say. This incessant focus on the customer and the efficient production
of a valued product should extend to every internal audit team. How else can we ensure that we optimize the
use of our limited resources to address the dynamic business and risk environment within which our
organizations operate?"
Norman Marks, GRC Thought Leader

Using lean techniques to enhance value add and reduce waste in internal auditing

Lean Auditing is a practical guide to maximising value and efficiency in internal audit through the
application of lean techniques. It is an ideal book for anyone interested in understanding what progressive,
value adding audit can be like. It is also ideal for anyone wondering whether audit activities can be
streamlined or better co-ordinated with other activities.

The book contains practical advise from the author's experience as CAE of AstraZeneca PLC; from his work
as a consultant specializing in this field; as well as insights from leading CAEs in the UK, US and elsewhere.
In addition, there are important insights from thought leaders such as Richard Chambers (IIA US) and
Norman Marks (GRC thought leader) and Chris Baker (Technical Manager of the IIA UK).

Increasing pressure on resources is driving a need for greater efficiency in all areas of business, and Internal
Audit is no exception. Lean techniques can help streamline the workflow, but having only recently been
applied to IA, lack the guidance available for other techniques. Lean Auditing fills this need by combining
expert instruction and actionable advice that helps Internal Auditors:

Benchmark their efficiency against lean ways of working●

Understand warning signs of waste and lower added value●

Understanding practical ways of working that improve added value and reduce waste●

Gain confidence about progressive ways of working in internal audit●

Understand how improved ways of working in audit can positively impact the culture of the wider●

organization

One of the keys to the lean audit is finding out exactly what the stakeholder wants, and eliminating
everything else. Scaling back certain operations can delineate audit from advisory, and in the process,
dramatically improve crucial outcomes. To this end, Lean Auditing is the key to IA efficiency.
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From reader reviews:

Stephen Hancock:

Lean Auditing: Driving Added Value and Efficiency in Internal Audit can be one of your nice books that are
good idea. We recommend that straight away because this reserve has good vocabulary that may increase
your knowledge in terminology, easy to understand, bit entertaining but nevertheless delivering the
information. The article author giving his/her effort to get every word into pleasure arrangement in writing
Lean Auditing: Driving Added Value and Efficiency in Internal Audit yet doesn't forget the main level,
giving the reader the hottest as well as based confirm resource details that maybe you can be considered one
of it. This great information can drawn you into new stage of crucial thinking.

Caleb Jones:

The book untitled Lean Auditing: Driving Added Value and Efficiency in Internal Audit contain a lot of
information on this. The writer explains the girl idea with easy approach. The language is very simple to
implement all the people, so do not really worry, you can easy to read it. The book was written by famous
author. The author brings you in the new age of literary works. You can easily read this book because you
can read on your smart phone, or device, so you can read the book within anywhere and anytime. If you want
to buy the e-book, you can available their official web-site in addition to order it. Have a nice study.

Samantha Peay:

This Lean Auditing: Driving Added Value and Efficiency in Internal Audit is new way for you who has
fascination to look for some information given it relief your hunger info. Getting deeper you into it getting
knowledge more you know or else you who still having small amount of digest in reading this Lean
Auditing: Driving Added Value and Efficiency in Internal Audit can be the light food for you because the
information inside this specific book is easy to get by anyone. These books acquire itself in the form and that
is reachable by anyone, sure I mean in the e-book type. People who think that in e-book form make them feel
drowsy even dizzy this reserve is the answer. So there is no in reading a guide especially this one. You can
find actually looking for. It should be here for you actually. So , don't miss that! Just read this e-book variety
for your better life and knowledge.

Mamie Salinas:

Reading a e-book make you to get more knowledge from this. You can take knowledge and information
originating from a book. Book is composed or printed or highlighted from each source which filled update of
news. In this modern era like currently, many ways to get information are available for you. From media
social like newspaper, magazines, science book, encyclopedia, reference book, novel and comic. You can
add your understanding by that book. Isn't it time to spend your spare time to spread out your book? Or just
searching for the Lean Auditing: Driving Added Value and Efficiency in Internal Audit when you required
it?
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