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Performance Evaluation in the Human Services is a practical, specific book for managers on how to conduct
performance evaluations. The book moves beyond the traditional rating scale and focuses on a new model
involving the employee in the evaluation process. It stresses the need for evaluation scales to match the job
description in a manner that is educational, future-oriented, and time-saving. Managers who must conduct
performance reviews will find that this book presents a unique advancement on the use of behaviorally
anchored rating scales for evaluation. The authors focus on the developmental/educational components of
evaluation and stress employee empowerment as a result of evaluation.The authors have created an employee
review system with three core components. The new appraisal model works on a “One Size Fits All”
philosophy. It can be applied to all employees while the exact evaluating qualities differ as each job
description does. Fundamental features of this new evaluative model include:

the use of the “Benchmark” concept, a scale which indicates the level of the organization’s expectations●

and balances the administrative (evaluative) components and professional (developmental) issues
BARS, Behaviorally Anchored Rating Scales●

CORE and A LA CARTE Dimensions which allows for evaluation of generic aspects of performance and●

job specific components
the use of traditional approaches to evaluation such as trait-based scales and forced comparison●

techniquesThe rating system in Performance Evaluation in the Human Services serves as a means of
identifying areas for middle and upper managers to identify areas for employees’professional growth and
self-development. This approach is goal-oriented and can change and grow with the employee and the
organization. Most importantly, it is built by both staff and management to be used as a tool for working
together to define specific job requirements and how these requirements can be met and evaluated.
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From reader reviews:

Sheila Carter:

Information is provisions for folks to get better life, information nowadays can get by anyone from
everywhere. The information can be a understanding or any news even an issue. What people must be
consider any time those information which is in the former life are difficult to be find than now could be
taking seriously which one is acceptable to believe or which one typically the resource are convinced. If you
receive the unstable resource then you get it as your main information we will see huge disadvantage for you.
All those possibilities will not happen in you if you take Performance Evaluation in the Human Services
(Haworth Social Administration) as the daily resource information.

Gloria Lockwood:

Spent a free the perfect time to be fun activity to try and do! A lot of people spent their sparetime with their
family, or their friends. Usually they performing activity like watching television, gonna beach, or picnic
inside park. They actually doing same thing every week. Do you feel it? Will you something different to fill
your personal free time/ holiday? May be reading a book could be option to fill your totally free time/
holiday. The first thing you will ask may be what kinds of guide that you should read. If you want to try look
for book, may be the guide untitled Performance Evaluation in the Human Services (Haworth Social
Administration) can be fine book to read. May be it can be best activity to you.

Christi Shoup:

Do you have something that you enjoy such as book? The e-book lovers usually prefer to choose book like
comic, quick story and the biggest one is novel. Now, why not hoping Performance Evaluation in the Human
Services (Haworth Social Administration) that give your fun preference will be satisfied simply by reading
this book. Reading behavior all over the world can be said as the way for people to know world far better
then how they react in the direction of the world. It can't be stated constantly that reading addiction only for
the geeky particular person but for all of you who wants to become success person. So , for all you who want
to start looking at as your good habit, you can pick Performance Evaluation in the Human Services (Haworth
Social Administration) become your starter.

Danielle Rucks:

In this era globalization it is important to someone to receive information. The information will make
someone to understand the condition of the world. The health of the world makes the information quicker to
share. You can find a lot of references to get information example: internet, newspapers, book, and soon.
You will observe that now, a lot of publisher in which print many kinds of book. The actual book that
recommended to you personally is Performance Evaluation in the Human Services (Haworth Social
Administration) this book consist a lot of the information with the condition of this world now. This
particular book was represented just how can the world has grown up. The terminology styles that writer



require to explain it is easy to understand. The actual writer made some analysis when he makes this book.
This is why this book ideal all of you.
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