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When it comes to evaluating a firm, leadership matters.

We know that financial outcomes can predict about 50 percent of a firm's market value. Intangibles like
strategy, brand, talent, R&D, innovation, risk, and so on account for the rest. But leadership underlies them
all. And despite how important we know it is, we've been forced to rely on subjective and unreliable ways to
measure its impact—until now.

In this landmark book, leadership scholar, author, and consultant Dave Ulrich proposes a “leadership capital
index”—a Moody's or Standard and Poor's rating for leadership. Drawing on research from investors and
business leaders, and synthesizing the work of dozens of consulting firms and leadership experts, Ulrich
analyzes two broad domains, each comprising five factors. The individual domain includes personal
qualities, strategic prowess, execution proficiency, interpersonal skills, and fit between the leader's style and
the organization's market promises. The organizational domain encompasses a leader's ability to create
customer-focused cultures, manage talent, demand accountability, use information to gain competitive
advantage, and set up work processes to deal with change.

Ulrich details rigorous metrics and methods for evaluating leaders on each of these factors. The result is a
groundbreaking book that will be of vital interest not only to equity and debt investors but also to boards of
directors, executive teams, human resource and leadership development professionals, government and
ratings agencies—and of course to leaders themselves.
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From reader reviews:

Janette Collins:

The book The Leadership Capital Index: Realizing the Market Value of Leadership can give more
knowledge and also the precise product information about everything you want. So why must we leave the
good thing like a book The Leadership Capital Index: Realizing the Market Value of Leadership? Several of
you have a different opinion about guide. But one aim which book can give many information for us. It is
absolutely proper. Right now, try to closer along with your book. Knowledge or info that you take for that,
you are able to give for each other; you could share all of these. Book The Leadership Capital Index:
Realizing the Market Value of Leadership has simple shape but you know: it has great and massive function
for you. You can seem the enormous world by open up and read a publication. So it is very wonderful.

Eugene Barnum:

The event that you get from The Leadership Capital Index: Realizing the Market Value of Leadership could
be the more deep you looking the information that hide inside words the more you get enthusiastic about
reading it. It doesn't mean that this book is hard to recognise but The Leadership Capital Index: Realizing the
Market Value of Leadership giving you excitement feeling of reading. The article author conveys their point
in a number of way that can be understood by anyone who read the item because the author of this
publication is well-known enough. This particular book also makes your own vocabulary increase well.
Therefore it is easy to understand then can go with you, both in printed or e-book style are available. We
advise you for having this kind of The Leadership Capital Index: Realizing the Market Value of Leadership
instantly.

Lorraine Cox:

The book The Leadership Capital Index: Realizing the Market Value of Leadership has a lot associated with
on it. So when you check out this book you can get a lot of gain. The book was written by the very famous
author. The author makes some research ahead of write this book. This specific book very easy to read you
will get the point easily after reading this book.

Evelyn Rogers:

That book can make you to feel relax. This specific book The Leadership Capital Index: Realizing the
Market Value of Leadership was vibrant and of course has pictures around. As we know that book The
Leadership Capital Index: Realizing the Market Value of Leadership has many kinds or category. Start from
kids until teens. For example Naruto or Private eye Conan you can read and think that you are the character
on there. Therefore not at all of book are make you bored, any it can make you feel happy, fun and unwind.
Try to choose the best book for you and try to like reading that.
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