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Today's worker is empowered and intelligent, and no longer can you expect overbearing, high-pressure
management tactics to improve performance. In the modern workplace, managers are discovering that they
must work in partnership with their employees, providing them with the tools they need for success by first
determining exactly what those tools are.

How to Be a Great Coach provides guidelines, best practices, and state-of-the-art approaches for working
with, instead of against, your employees, boosting their motivation, performance, and productivity. This
results-focused book examines 24 innovative and proven approaches for getting the best efforts from your
employees by giving your best, and earning their respect by first learning how to:

Solicit their opinions-and take them seriously●

Be willing to take the hit for your own mistakes●

Ask targeted questions and patiently await answers●

Communicate your willingness to hear complaints●

Foster independence, not subservience●

Explain your expectations clearly●

Always advocate for your employees●

When your employees do well, you do well. Learn all about today's most effective coaching methods--what
they are, how they work, and how you can use them to dramatically improve the performance of your
employees--in the focused, hands-on leadership guide How to Be a Great Coach.
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From reader reviews:

James Brecht:

What do you in relation to book? It is not important along? Or just adding material when you really need
something to explain what the one you have problem? How about your extra time? Or are you busy man? If
you don't have spare time to accomplish others business, it is give you a sense of feeling bored faster. And
you have free time? What did you do? Everyone has many questions above. They should answer that
question because just their can do which. It said that about reserve. Book is familiar on every person. Yes, it
is right. Because start from on kindergarten until university need that How to Be a Great Coach: 24 Lessons
for Turning on the Productivity of Every Employee (Mighty Manager) to read.

John Oliver:

Here thing why this How to Be a Great Coach: 24 Lessons for Turning on the Productivity of Every
Employee (Mighty Manager) are different and dependable to be yours. First of all reading a book is good
however it depends in the content from it which is the content is as tasty as food or not. How to Be a Great
Coach: 24 Lessons for Turning on the Productivity of Every Employee (Mighty Manager) giving you
information deeper as different ways, you can find any book out there but there is no reserve that similar
with How to Be a Great Coach: 24 Lessons for Turning on the Productivity of Every Employee (Mighty
Manager). It gives you thrill studying journey, its open up your own personal eyes about the thing which
happened in the world which is maybe can be happened around you. It is possible to bring everywhere like in
area, café, or even in your means home by train. For anyone who is having difficulties in bringing the paper
book maybe the form of How to Be a Great Coach: 24 Lessons for Turning on the Productivity of Every
Employee (Mighty Manager) in e-book can be your substitute.

Kenneth Allen:

This book untitled How to Be a Great Coach: 24 Lessons for Turning on the Productivity of Every Employee
(Mighty Manager) to be one of several books which best seller in this year, that's because when you read this
publication you can get a lot of benefit onto it. You will easily to buy that book in the book retail outlet or
you can order it by way of online. The publisher with this book sells the e-book too. It makes you quickly to
read this book, as you can read this book in your Smartphone. So there is no reason to you personally to past
this reserve from your list.

Lola Kelly:

The e-book with title How to Be a Great Coach: 24 Lessons for Turning on the Productivity of Every
Employee (Mighty Manager) has lot of information that you can discover it. You can get a lot of benefit after
read this book. This specific book exist new expertise the information that exist in this book represented the
condition of the world currently. That is important to yo7u to be aware of how the improvement of the world.
This book will bring you within new era of the the positive effect. You can read the e-book in your smart



phone, so you can read the idea anywhere you want.
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