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Most Fortune 1000 companies still struggle with workspace planning and design issues. They invest millions
of dollars each year with the expectation that new buildings and major renovations will help transform their
culture, support innovation, strengthen desired behaviors and increase organizational effectiveness. And let's
not forget reducing costs. But there is rarely any actual measurement of the success of a new workplace
against specific business or design goals (apart from cost savings). Even less often is there any ongoing
measurement program to assess and improve the quality of the workplace.

Measuring Workplace Performance, Second Edition explores a fundamentally new way of thinking about
how organizations behave and change and what this means for planning and measuring the success of the
facilities that house them. This is not a planning guide or a step by step design "cookbook." Rather, author
Michael O'Neill presents a thought-provoking "biological" model for thinking about organizations and
workplaces, describes the tools to gather information and analyze success, and presents plenty of scientific
case studies with "hard" performance and financial metrics. O'Neill addresses issues such as:

What are the effects of adding flexibility into facility and workplace design, in terms of improving employee
and organizational performance?

How do we measure the performance of facilities in terms of supporting desired behaviors (like
communication, collaboration), efficient business processes and other concrete performance/financial
improvements?

Using real-world case studies across a variety of industries, O'Neill shows the types of performance
measures that leading-edge companies use as well as the improvements they attain by incorporating
flexibility and control into their workspaces. He uses the data from these studies to create models showing
credible links between specific design features, and behavioral and business process outcomes. The book
provides insights and observations from these case studies that can be applied to understanding your own
situation.
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From reader reviews:

Alvin Shaw:

Why don't make it to be your habit? Right now, try to prepare your time to do the important take action, like
looking for your favorite book and reading a publication. Beside you can solve your short lived problem; you
can add your knowledge by the book entitled Measuring Workplace Performance, Second Edition. Try to
make the book Measuring Workplace Performance, Second Edition as your good friend. It means that it can
for being your friend when you sense alone and beside that of course make you smarter than in the past.
Yeah, it is very fortuned for you personally. The book makes you considerably more confidence because you
can know every little thing by the book. So , we need to make new experience along with knowledge with
this book.

Mollie Walker:

Nowadays reading books are more than want or need but also become a life style. This reading routine give
you lot of advantages. Associate programs you got of course the knowledge the particular information inside
the book this improve your knowledge and information. The information you get based on what kind of book
you read, if you want get more knowledge just go with knowledge books but if you want really feel happy
read one along with theme for entertaining like comic or novel. Often the Measuring Workplace
Performance, Second Edition is kind of book which is giving the reader capricious experience.

Michelle Carlson:

Reading a e-book tends to be new life style with this era globalization. With reading through you can get a
lot of information that could give you benefit in your life. Along with book everyone in this world can easily
share their idea. Guides can also inspire a lot of people. Plenty of author can inspire their own reader with
their story as well as their experience. Not only the storyplot that share in the guides. But also they write
about advantage about something that you need case in point. How to get the good score toefl, or how to
teach children, there are many kinds of book that you can get now. The authors these days always try to
improve their proficiency in writing, they also doing some research before they write for their book. One of
them is this Measuring Workplace Performance, Second Edition.

James Sanford:

A lot of reserve has printed but it differs. You can get it by world wide web on social media. You can choose
the best book for you, science, witty, novel, or whatever by searching from it. It is called of book Measuring
Workplace Performance, Second Edition. You can contribute your knowledge by it. Without causing the
printed book, it could add your knowledge and make anyone happier to read. It is most critical that, you must
aware about book. It can bring you from one location to other place.
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