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We live in a world where we try to solve similar problems in structurally the same way. But they simply are
not optimally solved all the same. Supply Chain Optimization through Segmentation and Analytics
addresses the issue of optimizing the planning and scheduling process and asks the question; "Is there a ‘one
size fits all’ solution for planning and scheduling?"

The answer is a resounding "No!" We migrated through EOQ, MRP, JIT, and TOC, each time hoping to find
that one size fits all. Each of these systems looked at the facility as if it had one focused problem, either
optimizing work schedules, materials movement, or machine utilization. But what if you have two, or
possibly even all three of these problems? Then what system do you use? Or what if your critical resource is
not labor, materials, or machinery? Then which planning and scheduling solution do you utilize?

This book introduces the concept of segmentation as the planning and scheduling tool that facilitates the
optimization of the supply chain. If you have one type of problem in a part of your supply chain, you use the
solution that appropriately focuses on that problem. If you have a different problem in a different part of your
supply chain, then you use a different and appropriate tool for that part of the supply chain, and so forth. Or,
if your product is in different stages of its life cycle, it probably requires a different set of tools for each stage
of that life cycle.

In addition, the book discusses how to integrate planning and scheduling tools using a segmentation
approach that results in a world-class supply chain environment. It clearly details the power of segmentation
and offers a systematic plan for implementation in the supply chain. To facilitate this, the author covers the
components of an integrated segmentation policy, including the analytics elements and the measures that
define segmentation success. He helps you build a strategy and methodology for introducing segmentation
principles that allow you to break free from "one size fits all" thinking.
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From reader reviews:

Helen Turner:

What do you think about book? It is just for students since they are still students or it for all people in the
world, exactly what the best subject for that? Just simply you can be answered for that problem above. Every
person has different personality and hobby per other. Don't to be compelled someone or something that they
don't want do that. You must know how great and also important the book Supply Chain Optimization
through Segmentation and Analytics (Resource Management). All type of book are you able to see on many
options. You can look for the internet solutions or other social media.

Tommie Payton:

What do you in relation to book? It is not important with you? Or just adding material when you want
something to explain what you problem? How about your free time? Or are you busy individual? If you don't
have spare time to accomplish others business, it is make one feel bored faster. And you have spare time?
What did you do? All people has many questions above. They need to answer that question because just their
can do that. It said that about book. Book is familiar on every person. Yes, it is suitable. Because start from
on jardín de infancia until university need this specific Supply Chain Optimization through Segmentation
and Analytics (Resource Management) to read.

Bill Flores:

Hey guys, do you wants to finds a new book to learn? May be the book with the name Supply Chain
Optimization through Segmentation and Analytics (Resource Management) suitable to you? The book was
written by well known writer in this era. The actual book untitled Supply Chain Optimization through
Segmentation and Analytics (Resource Management)is the main one of several books this everyone read
now. This kind of book was inspired a lot of people in the world. When you read this publication you will
enter the new age that you ever know ahead of. The author explained their thought in the simple way, so all
of people can easily to comprehend the core of this publication. This book will give you a lots of information
about this world now. In order to see the represented of the world in this particular book.

Marion Driskell:

The particular book Supply Chain Optimization through Segmentation and Analytics (Resource
Management) has a lot of information on it. So when you check out this book you can get a lot of profit. The
book was published by the very famous author. Tom makes some research just before write this book. This
book very easy to read you can obtain the point easily after looking over this book.
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