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No-Drama Project Management: Avoiding Predictable Problems for Project Success is a book for project
managers who want or need to be more effective. Having a project crash and burn is never a great situation,
author Bart Gerardi explains, but it’s not a career buster—unless the failure appears on the short list of
recurring, avoidable problems that can and will pop up during any project. If your project fails due to a lack
of planning, for example, expect a trip to the woodshed. Why? Your “unexpected problem” was actually
both predictable and avoidable.

This book is an exploration of the preventable problems that cause project failures and how to steer clear of
them. It includes far more than simple rookie mistakes like trying to please the wrong stakeholder or
misunderstanding your role on the team. Those who have been around the block a few times will also find
tips and insights that can help them reignite a stalled or meandering career. The sections on managing change
adroitly or handling truly unexpected challenges, for example, can get veteran project managers back on
track.

There are plenty of books about the science of project management that cover such things as creating a
work-breakdown structure or a Gantt chart. No-Drama Project Management is about the art of project
management. It contains methods and techniques—illustrated with stories from Gerardi’s rich store of
experiences—that’ll help project managers shine and become promotable. This book:

Describes the common obstacles that all projects face, and how to defuse or avoid them●

Explains how project managers can hold a mirror to their own  performance and improve it●

Shows project managers how to become masters at expecting the unexpected and thereby ratcheting up●

their success rates

What you’ll learn

This book shows you how to:

Understand the problems that every project faces, and how to avoid them●

Adjust your management style if it causes problems for your projects●

Determine just what your program manager is thinking, and what he or she wants from you●



Make sure, if your projects fail, that they do so in interesting and educational ways, not mundane ones●

Ensure that your projects run smoother, with less focus on the mistakes and more on the challenges●

Become a top project manager in your company, your field, the world!●

Who this book is for

No-Drama Project Management: Avoiding Predictable Problems for Project Success is for project managers
who have had projects go awry in the past and don’t understand why. It is for the project manager who wants
to think like a program manager and keep from making the kinds of mistakes that will get them in hot water.
It is also for program or portfolio managers who need to help train project managers to keep projects on track
by managing the “known unknowns.” Finally, this book is for project managers who are ready to think
beyond their current projects and look ahead to a job as a program or portfolio manager.
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From reader reviews:

Raymond Hernandez:

With other case, little persons like to read book No-Drama Project Management: Avoiding Predictable
Problems for Project Success. You can choose the best book if you appreciate reading a book. Given that we
know about how is important the book No-Drama Project Management: Avoiding Predictable Problems for
Project Success. You can add understanding and of course you can around the world with a book. Absolutely
right, mainly because from book you can realize everything! From your country until eventually foreign or
abroad you will be known. About simple issue until wonderful thing you could know that. In this era, you
can open a book as well as searching by internet unit. It is called e-book. You should use it when you feel fed
up to go to the library. Let's study.

Joshua Nichols:

Book is to be different for each and every grade. Book for children right up until adult are different content.
As we know that book is very important normally. The book No-Drama Project Management: Avoiding
Predictable Problems for Project Success had been making you to know about other knowledge and of
course you can take more information. It is extremely advantages for you. The e-book No-Drama Project
Management: Avoiding Predictable Problems for Project Success is not only giving you more new
information but also being your friend when you sense bored. You can spend your spend time to read your
guide. Try to make relationship while using book No-Drama Project Management: Avoiding Predictable
Problems for Project Success. You never feel lose out for everything in case you read some books.

Edward White:

Are you kind of stressful person, only have 10 or 15 minute in your morning to upgrading your mind
proficiency or thinking skill also analytical thinking? Then you are having problem with the book than can
satisfy your short period of time to read it because this all time you only find guide that need more time to be
go through. No-Drama Project Management: Avoiding Predictable Problems for Project Success can be your
answer since it can be read by you who have those short spare time problems.

Eddie McCoy:

Beside this kind of No-Drama Project Management: Avoiding Predictable Problems for Project Success in
your phone, it might give you a way to get nearer to the new knowledge or facts. The information and the
knowledge you are going to got here is fresh from your oven so don't be worry if you feel like an aged
people live in narrow community. It is good thing to have No-Drama Project Management: Avoiding
Predictable Problems for Project Success because this book offers to you personally readable information.
Do you often have book but you don't get what it's all about. Oh come on, that would not happen if you have
this with your hand. The Enjoyable agreement here cannot be questionable, just like treasuring beautiful
island. Use you still want to miss this? Find this book and also read it from currently!
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