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The intent of this book is to help business practitioners and students expand their knowledge of how waiting
line analysis can be used to address situations beyond the simple examples they were presented in basic
operations courses. Throughout the book, practical examples are given and worked out to aid in
understanding the material presented. Some emphasis is given to the caveats in applying waiting line theory
and the importance of being aware of the assumptions used in developing that theory. The first chapters
begin with a review of those simple examples and the terminology used for waiting line processes. Readers
are assumed to have basic familiarity with the use of probability distributions and Excel analysis tools. Those
readers wishing to refresh their knowledge are provided references for doing so. Following chapters cover
more complex concepts related to multiple server situations, less common arrival and service distributions,
limited population applications commonly used for maintenance activities, cost trade-offs between adding
service capacity versus process improvements, and manufacturing applications. The final chapters deal with
the important topic that waiting line theory only predicts average performance, not the variability around that
average. To gain knowledge about variability for evaluation of best and worst-case scenarios, the use of
simulation is required. Readers are introduced to how simulation using Excel tools can be set up for several
waiting situations. Sample programs are provided that can be modified to address particular situations.
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From reader reviews:

Jon Gonzalez:

What do you think of book? It is just for students because they are still students or the item for all people in
the world, what the best subject for that? Merely you can be answered for that concern above. Every person
has several personality and hobby per other. Don't to be pressured someone or something that they don't need
do that. You must know how great in addition to important the book Operations Methods: Waiting Line
Applications (The Quantitative Approaches to Decision Making Collection). All type of book is it possible to
see on many resources. You can look for the internet resources or other social media.

Teresa Dawkins:

Now a day folks who Living in the era where everything reachable by connect to the internet and the
resources included can be true or not involve people to be aware of each details they get. How individuals to
be smart in receiving any information nowadays? Of course the answer then is reading a book. Examining a
book can help people out of this uncertainty Information specially this Operations Methods: Waiting Line
Applications (The Quantitative Approaches to Decision Making Collection) book because this book offers
you rich information and knowledge. Of course the information in this book hundred per-cent guarantees
there is no doubt in it as you know.

Maria Kim:

The publication with title Operations Methods: Waiting Line Applications (The Quantitative Approaches to
Decision Making Collection) has a lot of information that you can find out it. You can get a lot of advantage
after read this book. This kind of book exist new know-how the information that exist in this publication
represented the condition of the world currently. That is important to yo7u to know how the improvement of
the world. That book will bring you inside new era of the syndication. You can read the e-book in your smart
phone, so you can read that anywhere you want.

Martin Kelley:

This Operations Methods: Waiting Line Applications (The Quantitative Approaches to Decision Making
Collection) is completely new way for you who has interest to look for some information mainly because it
relief your hunger info. Getting deeper you on it getting knowledge more you know or perhaps you who still
having little digest in reading this Operations Methods: Waiting Line Applications (The Quantitative
Approaches to Decision Making Collection) can be the light food in your case because the information inside
this specific book is easy to get through anyone. These books produce itself in the form and that is reachable
by anyone, sure I mean in the e-book form. People who think that in book form make them feel tired even
dizzy this publication is the answer. So there is absolutely no in reading a reserve especially this one. You
can find actually looking for. It should be here for anyone. So , don't miss that! Just read this e-book type for
your better life as well as knowledge.
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